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The milestone of national defense mdustry S outsourcing strategy
--- A case study of the 302nd Arsenal
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Abstract

The National Defense Department has set up a GOCO ( Government Owned,
Contractor Operated ) strategy, which is to outsource the operation of certain
arsenals to private organizations. The purpose of the strategy is to introduce the
private company’s management into the arsenal in order to maximize its profit and
reduce the cost. The 302" arsenal, the first one to apply the GOCO policy, has been
studied in this paper and used to analyze the pros and cons of the outsourcing
strategy. A comparison of this case to other Government’s BOT/OT cases and
suggestions are also made in this paper. The intention is to provide efficient and
effective ways of transformation to other GOCO cases.

Keywords: outsourcing strategy, national defense industry, arsenal,
logistic management, GOCO
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