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ORGANIZATION SHIFT

For its employees, the organization must

EMPLOYEES SHIFT

Employees must act in new ways so that they

e Offer participation in overcoming
challenges and discovering new ways

e Provide full information about what is
happening

e Provide opportunities for self-development

e Support emotional upheaval of change

e Respect employees as people

e Challenge reality, let go of old ways

e Look at the big picture, beyond their own
individual work spaces

e Share what they know with everyone

e Take up self-development and learning
opportunities

e Strategically redefine their work




e Implement change with credibility, e Recommit to their teams

honesty, and fairness e Seek personal meaning in work
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firm identifies broad competencies
e adaptability

e communication

e creativity

e customer focus

e problem solving

® expertise

e relationships

e results orientation

e team orientation

e understanding the business

manager’s annual development plan

e two competencies selected for
attention

e manager generates specific plan

coaching and support
e on the job

e from 3-5 assessors
e sclf-assessment

end-of-year assessment

® supervisor rates progress
on competencies

e salary increment

determined




q‘%\'— R R ﬁ'ﬁ ] q\%\' (example of competency-based pay for
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ORGANIZATIONAL ENVIRONMENT

v v
Individual Job behavior Organizational
Characteristics ™ f(ability, motivation, opportunity results
Intelligence 7y Profit
Aptitudes maximization
Knowledge Organizational
Temperament efficiency
Preferences High
Expectations productivity
Feedback Feedback
Person Process Product

R AR T e

Source: From J. P. Campbell, M. D. Dunnette, E. E. Lawler, and K. E. Weick,
Managerial Behavior, Performance, and Effectiveness (New York:
McGraw-Hill,1970).
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