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Strategy has always been concerned with how to do things
and has often been seen as the gameplan or road map of
organizational change. The goal of strategy is to ensure the
survival and firm earns a return on its capital that exceeds
the cost of capital. There are two main ways achieve
supetiotr long term financial returns: (1) Find an attractive
industry, such as the soft drinks industry, with high
switching costs for customers, high barriets to entry, low
supplier power, and gentlemanly rivalry or (2) beat the
averages in the industry in which the firm competes and
earn higher than the industry norm through developing and

sutaining a competitive advantage.
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